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The Ministry Site Profile (MSP) is intended for use by congregations and church-related organizations that are seeking to call an ordained or lay 
rostered minister of the Evangelical Lutheran Church in America, or a First Call candidate for rostered ministry. Congregations must complete the 

entire MSP. Church-related organizations may, with the concurrence of the synod bishop, complete only the required 
sections (Part I, III and IV) . Once complete, this form is submitted electronically to your synod bishop for review and posting to the “Current 

Openings” listing on the ELCA website (www.ELCA.org/call). 

 

Resurrection Evangelical Lutheran Church, a congregation within a growing, dynamic community in Arlington VA, adjacent to 
Washington, DC, seeks an experienced full-time pastor to partner with us as we grow our congregation and proclaim Christ’s 

good news through joyful worship services, Christian education for all ages, and vibrant outreach and ministries. We are 
looking for a pastor who will deepen relationships among our members and join us in our commitment to do justice, love 

kindness, and walk humbly with our God. 
 

 
 
 
 

 
Trends in the Community Context of the Congregation or Organization 

 

Characteristics: 
Write a description of your community in terms of socio-economic status, demographics, primary areas of employment and lifestyle. 
The Demographic ZIP Code report for your primary ZIP codes may be helpful. 

 
RELC serves a relatively young, diverse community in northern Arlington, closely adjacent to Washington, DC, and 
drawing members from neighboring communities in Arlington and Fairfax counties including Falls Church, McLean, 
and Vienna. Arlington County’s population of 226,000 has grown by 8.5 percent since 2010 and is expected to grow 
to 287,600 by 2040. Fairfax County’s population of 1.143 million is forecast to exceed 1.35 million by 2040. The 
median age of the Arlington area’s residents is 34.1 years, while the median age in Fairfax County is 38.1 years. 
More than two-thirds of the Arlington area’s population is under the age of 45 and one-quarter are between the ages 
of 25 and 34, while nearly 23 percent are between 45 and 64. In Fairfax County, more than 55 percent of the 
population is under 45 and 27.6 percent are between 45 and 64. 

 
The area’s residents are affluent, with a median household income of $110,300 in Arlington and $112,021 in Fairfax. 
Residents tend to be very focused on their careers, yet enjoy active lifestyles that involve a wide range of activities 
with schools, sports, and community organizations. Our community also values education: according to the popular 
ranking website Niche, Arlington public schools are ranked as the No. 1 school system in Virginia, out of 132 school 
districts, with Falls Church public schools ranked No. 4 and Fairfax County public schools ranked No. 5. 

 
The community is primarily composed of highly-educated professionals, many with advanced educational degrees. 
A total of 74 percent of Arlington County residents hold a bachelor’s degree or higher, with more than 39 percent 
attaining a graduate or professional degree, while more than 60 percent of Fairfax County residents have attained a 
bachelor’s degree or higher and more than 29 percent hold a graduate degree. Professional and technical services 
account for more than 23 percent of jobs in Arlington, many centered around the federal government and military, 
legal and government contractors. 

PART I: WHO WE ARE 

PART II: OUR VISION FOR MISSION 

Summary Description 



 

 

 
 

Trends: 
List three changes or trends within the congregation or organization which have occurred in the last three to five years. 

 
With the recent retirement of our long-time senior pastor and the departure of an associate who was with us for six 
years, RELC recognizes that this important transition gives us an opportunity to critically and prayerfully consider 
the current strengths and weaknesses of our church, and what actions are needed to address these three critical 
congregational trends: 

 
§ We are continuing efforts to revitalize our youth education and programs, including a full-day Vacation Bible 
School, hiring a youth coordinator to work with our children's coordinator, and exploring the creation of a youth 
choir. 

 
§ We have continued to seek new members, and more of our visitors are young adults with children. Nonetheless, 
our membership and worship attendance are declining overall, particularly among adolescents, post-confirmation 
youth, and millennials. 

 
§ We have a large dedicated group of volunteers for worship activities, leadership of ministries and committees, 
etc.– but we intend to increase the congregation's engagement and to inspire new leaders. 

 
Context: 

List three ways that the community in which you are located has been challenged by change and transition in the last three to five years. 
 

§ Development in both commercial property and housing, and proximity to Washington, DC, have contributed to an 
improved quality of life, and also to a rising cost of living. 

 
§ Despite development, rising housing prices and incomes, pockets of need still exist in Arlington, and a lack of 
affordable housing is a continuing issue. 

 
§ Traffic and busy lifestyles continue to be evolving challenges for individuals and families in a region with a 
transient population. 

 
Programs: 

Describe your congregation's or organization's current programs for mission and ministry. 
 

Sunday liturgical worship is at the core of who we are as a congregation. In addition to Sunday services, RELC holds 
midweek evening prayer services during Advent and Lent, with meals, fellowship and an education program prior to 
the Lenten midweek services. 

 
Service to the community is also key to RELC’s ministry, including supporting Lutheran Social Services and local 
organizations, along with engaging in special projects such as the Arlington Food Assistance Center, Meals on 
Wheels, Rebuilding Together with a local Roman Catholic church, and our Clothes Closet ministry that provides 
clothing to those in need. Our facilities are used regularly by local groups such as AA and Scouts. We host a local 
Finnish congregation and language school as well as a neighborhood preschool. 

 
Education is a major focus at RELC, including a strong children’s ministry with Sunday School, Vacation Bible 
School, Confirmation and participation in the ELCA Youth Gathering and synod youth events. We also offer adult 
education and fellowship including Sunday adult forums, Bible study, a book club, and a movie club. 

 
RELC’s robust music ministry includes a choir that enriches weekly Sunday worship and the “Music at 
Resurrection” program that brings in special artists for concerts throughout the year that are open to the 
community. Special music is also integrated into worship for All Saints Sunday and Holy Week. 

 
RELC also cares for its congregation members through programs such as a meal ministry and communion for the 
homebound. We maintain a Congregational Care Fund for those needing temporary financial support. 

 
 

Goals: 
 
 
What are the primary goals of your ministry site (please refer to any Strategic Plan that has been adopted). 
 
We do not currently have a written strategic plan, but we are a Lutheran Church that seeks to: 



 

 

 
§ Serve the Gospel by loving and serving our neighbors inside and outside the congregation by fostering a 
discipling culture. We challenge our members to expand our engagement in the community and to reach out 
continually to the diverse residents of Arlington and Northern Virginia. 

 
§ Create and expand faith-based programs to the community that attract and nurture families with children and 
young adults. 

 
§ Ensure that RELC is a center for Christian life providing opportunities for meaningful relationships, and 
encouraging our members to use their God-given talents in church ministries, including social outreach programs 
and activities with a focus on improving our website resources and social media communications. 

 
§ Provide engaging opportunities for Christian education for all ages. 

 
§ Continually renew our worship, while remaining rooted in Lutheran liturgical traditions and our worship and music, 
to provide the congregation with the means of grace through Word and Sacrament, in a manner that reveals the life, 
death and resurrection of Jesus Christ. 

 
Energy: 

What is your congregation or organization really excited about right now? 
 

The members of RELC are taking full advantage of our pastoral transition to reflect, refresh, and reinvigorate our 
church and its programs. 

 
§ Engagement - We are excited about our programs that seek to ensure that more people, within and outside of the 
congregation, are aware of and able to actively engage in our worship and activities. We are looking for ways to 
better serve our neighbors in the community and around the world in creative ministries to share God’s blessings. 

 
§ Worship - We are eager to explore ways to improve our worship and programs so that they can be more 
meaningful to the congregation and relevant to the issues members face in their daily lives. 

 
§ Outreach - Like a family in this rapidly growing, transient area, we are a congregation that wants to connect with 
more people and share our traditions and ministries with others in the community who are seeking those 
connections in their lives. 

 
Partnership: 

How does this congregation or organization see itself as a member and active participant in the Evangelical Lutheran Church in America 
and the synod? 

 
RELC is strongly committed to the work of both the ELCA and the Metro DC Synod, regularly participating in synod- 
wide events including the Synod Assembly, National Youth Gathering, and synod youth events. We encourage our 
pastors and members to take an active role in synod and churchwide activities and leadership. 

 
As a congregation, we tithe our mission support contribution based on our annual income and directly support the 
United Lutheran Seminary and members who have attended seminary. We also encourage ecumenical and interfaith 
engagement both as a congregation and as individuals. We cooperate with neighboring places of worship on social 
ministry projects, and we offer educational programs aimed at increasing understanding between diverse faith 
groups. Our congregation has traditionally been actively involved in ecumenical and interfaith organizations and 
dialogues at local, state, national, and international levels. 



 

 

 

Ministry Site Characteristics 
AS A COMMUNITY 

A LOT 
LIKE US 

A LITTLE 
LIKE US 

A LITTLE 
LIKE US 

A LOT 
LIKE 
US 

 

We tend to be formal and programmatic. X o o o We tend to be informal and spontaneous. 

We have clearly defined goals and plans for our o 
future. 

o X o We have no stated goals or plans. 

We are racially and economically diverse. o o o X We are demographically homogeneous. 

OUR LEADERSHIP STYLE 
We welcome ideas that are provoking and 

challenging. 
o o 

 
o X 

o o 

X 
 

o 

X 

o 

 
o 

o 

We prefer ideas that are tried and true. 

We rely on our leaders for direction. We rely on group decision-making. 

We have learned how to use conflict 
constructively. 

We tend to perceive conflict as something 
destructive. 

OUR PROGRAMMING 
Our facilities are often used by community X o o o Our facilities are only used for our activities. 

groups.     

We train people to minister outside our walls. o o X o We train people to minister inside our walls. 

We focus on ideas and beliefs. X o o o We focus on skills and action. 

OUR THEOLOGICAL PERSPECTIVE 
We are obviously Lutheran in identify and X o o o We are less obvious about our Lutheran 

practice.    heritage. 

We participate in synod and ELCA activities. X o o o We are not very active in the synod and 
    ELCA. 

We focus on Biblical studies and doctrine. o X o o We focus on contemporary issues and topics. 



 

 

 

Purpose, Giftedness and Mission 
 

Purpose How does this congregation or organization understand its reason for being in the light of God's call to mission and service? 
Who are you? Why are you here? 

We believe our purpose is to offer worship to God, centered in Word and Sacrament and in our 
Lutheran heritage; to provide Christian education, nurture the talents and foster the spiritual growth of 
people of all ages; to offer fellowship programs and activities that strengthen our church family; and to 
support ministries that reach out to care for all of God’s people. 

Giftedness What are your gifts and resources for fulfilling this purpose? What are the congregation’s or organization's top three assets 
and how are they being used? Are there obstacles that must be overcome to be able to use these gifts and accomplish the 
mission? 

We are theologically thoughtful. Our members come from different backgrounds, and we value 
engaging, thought-provoking sermons and the opportunity to share in prayer and communion with one 
another. 

 
We welcome a worship style that is vibrant and energetic while still traditional, emphasizing Word, 
Sacrament, prayer, and fellowship, and enhanced by a variety of instrumental and vocal ensembles. 
We consider our music program to be one of the church’s strengths. 

 
We provide programs and services to meet the needs of our members and our neighbors. We are 
blessed to have the financial resources to reach out to the community, the support of several retired 
clergy among our members, and a variety of talents to draw on among our other members. Our 
membership is well balanced between longtime members, who have been long involved in both church 
and community, and newer members who bring new ideas, energy, and diverse experiences. 

 
Mission In light of the way you have described your ministry context in this Ministry Site Profile, what are the top three mission 

priorities which, if accomplished, hold the most promise for the continued development of this ministry? 

 
We are a church that strives to do justice, to love kindness, and to walk humbly with our God (Micah 
6:8). We do justice by serving our community through our social outreach activities and through 
contributions of finances and members' time to local programs. We provide opportunities for a rich 
Christian education to our members and to the community. Many of our members are active in the 
synod activities and in ecumenical activities with other Christians. 

 
We love kindness in the Christian work we do, often quietly but resolutely, for our members and for the 
community. Benevolence has always been a priority for our church, and we are a significant donor both 
in our financial resources and, perhaps more importantly to us, our members' time. We are active with 
food assistance programs in the Arlington area and to other social service organizations. 

 
We strive to walk humbly with our God in our worship services. We take liturgy, prayer, and music very 
seriously in our church as a path through which our parishioners can experience the word and 
sacrament in their lives. Finally, we are excited about offering the sacrament of communion to our 
parishioners at every Sunday service and believe it is important that we continue to do so. 

 
 

PART III: LEADERSHIP NEEDS 
The Leader we Seek   

Roster Type:  

 X Minister of Word and Sacrament 
 
 
 

o Minister of Word and Service 
 
 
 
 

o In Candidacy/First 
Call 
 
 

  

   

   



 

 

  Senior Pastor / Head of Staff Master's Degree (seminary or graduate 
school) 

 
Full time call 

 

 POSITION TYPE:  MINIMUM DEGREE REQUIRED:  FULL TIME/PART TIME:   
 

Language Proficiencies 

English/Fluent 
 

PRIMARY LANGUAGE (PROFICIENCY) SECOND LANGUAGE (PROFICIENCY) THIRD LANGUAGE (PROFICIENCY) 
 

Experience: 

o 0-3 years X 4-9 years X 10 -15 years X 16- 20 years X 21 + year



 

 

 
Top Five Ministry Tasks 

The five most critical tasks required in this position. 

 Administration X Building a Sense of Community  Campus/ Young Adult Ministry 

 Chaplaincy  Children’s Ministry X Christian Education 

 Communications/Media  Community Organizing  Conflict Management 

 Counseling/ Social Work  Early Childhood Administration  Ecumenical Work 

X Evangelism/ Mission  Financial Management  Global Service 

 Innovation / Creativity  Interim Ministry  Interpret Theology 

 Inter-personal Climate  Ministry in Crisis  Ministry in Daily Life 

 Ministry with Seniors  Multicultural Ministry  Music / Worship / Arts 

 Outdoor/ Camping Ministry  Parish Nurse / Health  Participant in the Larger Church 

 Pastoral Care and Visitation X Preaching / Worship  Public Policy / Advocacy 

 Recruit and Equip Leaders  Self Care / Family Life  Small Group Ministry 

 Social Ministry  Spiritual Formation / Direction  Stewardship 

 Strategic Mission Planning  Teaching  Volunteer Coordination 

X Youth and Family Ministry     

 
 

 

Gifts for Ministry 
The five gifts essential in this position, and the five that are very helpful in this position. 

Top 
Priority 

 
 
 

Very   
Helpful

 

Yes Help people develop their spiritual life.  

 Help people understand and act upon issues of social justice.  

Yes Provide care and nurture.  

 Be active in visitation of members and non-members.  

 Be effective in working with children.  

 Build a sense of community among the people with whom he/she works.  

 Help others develop their leadership abilities and skills for ministry. Yes 
 Be an effective administrator.  

Yes Be an effective communicator.  

 Be an effective teacher.  

 Encourage support of the Church's wider mission. Yes 
 Work regularly in the development of stewardship growth.  

 Be active in ecumenical relationships.  

Yes Be effective in working with youth.  

 Organize people for community action.  



 

 

 

 Be skilled in planning and leading programs.  

 Have a strong commitment and loyalty to the Lutheran Church. Yes 
 Understand and interpret the mission of the Church from a global perspective.  

 Deal effectively with conflict.  

 Bring joy and good humor to relationships. Yes 
Yes Be able to share leadership and work in a team.  

 Be creative and innovative about his or her tasks.  

 Be able to use technology and media. Yes 
 Appreciate cultural diversity in language and customs.  

 Have talents in the areas of music, arts and writing.  

Mutual Expectations 
Please list the five primary areas of activity or focus that you wish your newly-called rostered leader to give special attention to during the first year of his or her ministry 
at this congregation or organization: 

A. Work with congregation leaders to develop a growth strategy to attract individuals and families of all ages. 
 

B. Increase the congregation's engagement by enhancing current worship and church activities. 
C. Improve communication and build a stronger sense of community within the congregation. 
D. Strengthen Christian educational programs for all ages. 
E. Encourage members to be more invested in the work of the church. 

Please list the five ways that this congregation / organization will support and encourage the rostered leader during the first year in order to help her or him accomplish 
these responsibilities: 

 
A. Church Council and lay leaders will consult with and support the new pastor and his or her family. A Welcome 

Committee will help the new pastor and his or her family to acclimate to the congregation and the community, and 
our Mutual Ministry Committee will consult regularly with the pastor on issues related to care for and 
communication with the congregation and with outreach to the community. 

B. Provide appropriate financial compensation and housing. 
C. Ensure adequate support for church administration. 
D. Support engagement in church and community activities. 
E. Support continuing education. 

 
 

Comments: 
Please offer any comment or explanation regarding the compensation package, especially as it compares to synodical  
recommendations or guidelines. 
The new pastor will be encouraged to live in our recently renovated Parsonage adjacent to the church (1920 N. Powhatan 
St.). A two-story, brick and wood frame single-family residence with attached single car garage and finished basement, 
the 2,900 square foot Parsonage includes four bedrooms, three and a half bathrooms, a parlor, pastor’s study, and a large 
spacious family room/kitchen plus a side porch. The family room/kitchen and master bedroom suite were part of a 
modern addition completed in 2015 that included extensively upgrading the existing home, including the addition of a full 
bath in the completely remodeled basement. 

 
Other Supporting Resources 

Are you able to supply the following items, if requested? 

Mission and Vision statement of the congregation or organization Yes 



 

 

Printed history of the congregation or organization 

Strategic Plan: Goals and Objectives 

Budget 

Annual Report 

Position description: Duties and Responsibilities 

Communications Piece (publicity, newsletter, etc.) 

Yes 
No 
Yes 
Yes 
Yes 
Yes 



 

 

 

 
 

You are encouraged to offer information or commentary that will help the reader appreciate the vision, opportunities, 
challenges and nature of your ministry site. Use this opportunity to creatively promote and commend your ministry possibilities. 

 
“He has told you, O mortal, what is good; and what does the Lord require of you but to do justice, and to love kindness, and 
to walk humbly with your God?” – Micah 6:8 

 
The congregation of Resurrection Evangelical Lutheran Church has been blessed for many years with enriching pastoral 
leadership that helped to guide our worship and ministries in striving to live the prophet Micah’s words. As described 
elsewhere, we cherish our programs to engage children and youth in Christian education, from Sunday School and Vacation 
Bible School to our regular worship services and musical events. Our congregation is dedicated to serving the community 
through volunteer and financial support for a host of community ministries, as well as taking an active part in Synod and 
churchwide programs. We are blessed with a generous congregation that supports a beautifully renovated sanctuary and a 
remodeled Parsonage. 

 
In embarking on the transition to call a new pastor, the members of RELC recognized an important opportunity to take stock 
of our church and its programs and ministries and to address its strengths and weaknesses, its opportunities and its 
challenges. Through a survey process and a series of individual and group discussions, we tried to identify some of those 
areas in which we could generate more participation, enthusiasm and satisfaction with our efforts. Based on the information 
we gathered, we identified five areas that we felt were the most promising to grow and enhance RELC’s activities: reaching 
out to include new people; creating programs that attract families with children and youth; providing opportunities to create 
more meaningful relationships, including social outreach; enriching opportunities for Christian education at all ages; and 
providing new energy and engagement in our worship and music programs. 

 
In addition to seeking a new pastor to join us in these efforts, we have also examined other staffing and support, including 
the desire to hire a youth director to work with our children's education coordinator to continue expanding and improving 
programs to attract families with children and to keep our young people engaged in the church’s activities. We have also 
explored different times for our worship services and alternative settings and music to add interest and energy to our 
services. 

 
We are excited that these efforts are only the beginning, and that we are starting from our church’s rich tradition centered 
on sharing Christ’s teachings in the liturgy, Word, and Sacrament of Holy Communion with all who join us. We are eager to 
find a pastor who will share our commitment and our enthusiasm, who will partner with us to continue to grow and 
strengthen RELC, and who will join us in doing good, doing justice, loving kindness, and walking humbly with our God. 

 

Please describe the process used to gather information, formulate responses, and officially adopt this Ministry Site Profile. 
(Approximately 100 words maximum). 
RELC adopted a intentional discernment evaluation process, including forming Transition, Call and Welcome 
committees, enlisting assistance of Dr. James Pence and Walkalong Consulting, and engaging Holy Cow 
Consulting to conduct a congregation-wide survey. We held four planning retreats and worked with Dr. Pence to 
analyze the characteristics of our congregation and priorities based on more than 130 responses to the 
Congregation Assessment Tool (CAT). The Transition Team met monthly and held several briefings for the 
congregation, including options for worship service schedules. The draft MSP and potential initiatives to 
address priorities were extensively discussed and endorsed by the Church Council. 

 

PART IV: COMMENTARY 

Discernment Process and Adoption 
PART V: COMPLETION OF PROFILE 


